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Foreword

For 18 years, member agencies of the Indiana Association of Resources and Child Advocacy
(IARCA)*, have worked collectively to provide outcome data for the thousands of children they
serve. Data for 2015 include the following programs: Residential Care, Foster Care, Shelter
Care, Home-Based, Transitional Living, Day Treatment, Crisis Stabilization, and Outpatient
Treatment.

In this Executive Summary, IARCA and its external evaluators present information for each
program type and provide information in tables that show the collective risks and outcomes for
the children served. Here are some highlights:

5,848 children were assessed at intake, and they had an average of 4.3 risk factors each.
Across all program types, the risk factors noted most frequently this year were youth
being from a single parent family (51.4%), classification of being a Child in Need of
Services (CHINS; 50.7%), parental substance abuse (50.5%), reported/substantiated child
neglect (47.2%), parent history of incarceration (39.6%), psychotropic medication
(33.4%) and known/suspected witness to domestic violence (32.3%).

4,852 children were assessed at discharge.

77.2% had a positive educational outcome.

56.5% went to a less restrictive environment.

If a permanency plan was required, 63.1% achieved their plan.

25.7% of youth aged 16 and older that were contacted at follow-up | were employed.
Outcomes were generally the same at the second follow-up for the 36.8% (750 out of
2037) of eligible children contacted; for most programs, this is at 12 months after being
discharged.

IARCA member agencies use this information to measure their performance against the
combined results of similar programs. IARCA agencies are often recognized by accrediting
bodies for the quality of their performance improvement plans, based on the usefulness of this
data in constructing the plans.

We are pleased to report that with the right services at the right time, children and their families
can succeed. IARCA continues to evaluate outcomes to both illustrate successes and learn more
about how services can be improved.

Jeff Schumacher, MA Cathleen Graham, MSW, LCSW
Lifeline Youth & Family Services, Inc. Executive Director, IARCA
Chair, Outcome Project Task Force

! Formerly known as IARCCA, an Association of Children & Family Services.



Characteristics of Youth Served in 2015

What is the IARCA Outcome Measures Project?

The primary aim of the IARCA Outcome Measures Project (referred to as the Project) is to
evaluate the effectiveness of programs provided to children and families. The Project, conceived
in 1995 and initiated on a statewide scale in 1998, has collected information on youth receiving
treatment from participating IARCA member agencies.

v" In 2015, 53 agencies participated in the Project, by contributing information on youth
receiving services in programs they offered. The number of agencies submitting data in
2015 represents 62.4% of the 85 agencies that were IARCA members. Both the number
and proportion of agencies are the lowest since the project began in 1998. Over the 18
years of the project, the average number of agencies submitting data annually has been
69.4, with a range from 53 (in 2015) to 83 (in 2009) and proportions ranging from 63.9%
(in 2015) to 75.0% (in 2008).

v" The total number of data packets® submitted in 2015 was 15,505 (see figure below). This
number is similar to that from last two years; however, the past three years are lower than
that collected during the four preceding years.

v" The average number of packets completed per agency in 2015 is 292.5. Across the 18
years of data collection, the total number of submitted packets is 240,759. The average
number of data packets each agency submits annually has risen from 112 (per agency) in
1998 to 292.5 in 2015.

Total Number of Data Packets Submitted for the Project by Year
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2 A packet is defined as the set of forms submitted for a youth at one of the four data collection times for the
Project — at Intake, Discharge, Follow-up | or Follow-up Il. Thus, the Child Risk Factor Survey, Child Problem
Checklist, Family Problem Checklist, and the Intake Summary Sheet would constitute one packet collected at
intake.
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Program Types Included in the 2015 Annual Report of the Project
Transitional Living

Day Treatment

Home-Based

Traditional Foster Care®

Treatment Foster Care®

Shelter Care

Residential Programs Utilizing Public Schools

Residential Programs Utilizing Both Public and On-Grounds Schools
Residential Locked & Staff Secure Facilities

Psychiatric Residential Treatment Facilities

Crisis Stabilization

Outpatient Treatment

N N N N N N

Outcome Measures

A list of outcome measures for the Project is contained in the Appendix; it includes measures of
clinical, functional, and placement outcomes. Additional information is collected related to risk
and protective factors, services provided during placement, educational activities at discharge
and consumer satisfaction. Member agencies provide a packet of data on children and families
at: 1) Intake; 2) Discharge; 3) Follow-up I (i.e., at 3 or 6 months after discharge, depending on
the program); and Follow-up Il (i.e., 6 or 12 months after discharge).

Understanding the Results

v" This report presents summary tables and highlights that describe selected characteristics of
youth in each program, summary outcome data for each program collected at discharge and
follow-up time periods, and highlights of functional and placement outcomes; both from
2015 and across the 18 years of data collection.

v~ Outcome information has not been collected for all programs across all years. Therefore,
some programs may have fewer years for cross-year comparisons. For example, information
on Outpatient Treatment was reported for the first time in 2008. Thus, cross-year
comparisons are smaller for this program.

v" The data is collected on youth entering programs, on youth who were discharged from
programs, and on those contacted at the two follow-up periods during each calendar year.
Therefore, no efforts have been made to follow individual children from intake through
discharge and follow-up in this Executive Summary. Consequently, no comparisons can be
made about whether individual children made progress during their placement. Other
investigations have been performed that examine changes occurring at an individual child
and family level, and are available from IARCA in a series of Special Reports and Special
Report Briefs, published by the IARCA Institute for Excellence, Inc. These publications can
be obtained online at www.iarca.org .

® This is the third year that Traditional Foster Care and Treatment Foster Care have been analyzed separately.
Therefore, cross year comparisons are provided by integrating results from the two Foster Care subtypes (i.e.,
Treatment and Traditional).


http://www.iarca.org/

Characteristics of Youth Served in 2015

v The children and families served are likely different from program to program. There may

also be important differences among the children and families served across the programs
that the Project does not measure which impact program outcomes. Further, it is important to
know that these youth do not represent all youth in out-of-home care.

Information presented in this Executive Summary focuses on functional and placement
outcomes. It is not designed to comprehensively report on all outcomes nor discuss changes
in data collection procedures during 2015, information which is provided in the Annual
Report. The 2015 Annual Report is available online at www.iarca.org.

Youth Entering Care in 2015

Highlights
These highlights report the range of percentage rates across the various program types.

v" The average age across all programs is 11.7 years, with a range from under 1 to 20 years of

age. Children in Traditional Foster Care programs are on average significantly younger than
youth in other program types (M* = 6.4 years). Youth in Transitional Living programs, on the
other hand, are significantly older on average than other programs (M = 17.3 years).

More than three-fifths of youth are Caucasian (62.6%). Nearly one-fourth are African
American (23.2%), nearly 1 in 20 (4.8%) are Latino/Hispanic, and about 1 in 10 percent
(9.4%) are of other ethnicities or are identified as multiracial.

The average number of prior out-of-home placements is 1.8, with a range from 0 to 40
previous placements.

More than 2 of every 5 youth have a history of reported / substantiated neglect (47.2%), with
just over one-fifth having histories of reported / substantiated physical abuse (20.1%), and
just under 1 in 6 with reported / substantiated sexual abuse (14.6%). Just over half of the
youth come from a single parent family (51.4%) or have a parent who has abused substances
(50.5%), nearly 2 of every 5 youth have a parent with an incarceration history (39.6%), and
almost 1 of every 6 youth entering care has experienced the termination of parental rights
(15.5%).

The percent of youth who have had parental rights terminated among the different programs
across the years of the Project is shown on the following page. For most programs, rates of
parental rights being terminated are consistent with those seen in previous years. Foster Care
programs appear to be an exception, as rates of parental rights being terminated have
decreased over the past four years. Changes in rates over time may be due to the data
reflecting other factors such as differing sample sizes, differing participating agencies or
issues associated with placement into care that are outside of the realm of the Project.

4

M = Mean, or arithmetic average.
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Percent of Parents with Parental Rights Terminated: 1999-2015°
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5

Information on termination of parental rights has been collected since 1999 for Residential Care, Foster Care,
Shelter Care and Transitional Living. Information has been collected for Home Based since 2001, for Day
Treatment since 2003, for Crisis Stabilization since 2004, and for Outpatient Treatment since 2008. Due to the
small sample size, information was not reported for Crisis Stabilization during 2012.

4



Lo
—
o
N
=
o
(<B]
S
S
[<B]
()
1=
e}
=
(@)
>
[T
o
n
(]
=
%)
S
(<5}
+—
(&)
©
S
©
L=
©)

"sasuodsal aAlewIe Jo sabejusdlad

0] J3J8J SIBQUINU ‘PaI0U SSIMIBLIO0 SSajuN "e1ep Bulssiw 0] anp s1axaed axelul JO Jaquinu ay) Uy J8mo| aq Aew swiall [enpIAIpUL 10) Sazis ajdwes

ze Y €'g Tv 6°€ €Y 97 6C €Y (ueaN) 81095 sty
00 00 90 Z0 €0 10 00 00 €0 syuased aAndopy
76 0L T'ST 9°ZT 69 6'S L'l G'LT z°01 sjuased ylog
87 90 T T2 87 % 87 69 0'G 1wa.ed suQ
0CT 9/ 8'2¢ 66T 96 0T G0l 0ve G'GT :pareuIwIa) s)ybu Juased
0ty 0'89 V1S 195 16 z'18 7’19 6'T€ 7’18 Anwey wasred-a|buis
9'8y €99 162 L'8 76 152 0L G 102 sisoubeip oLelyaAsd Jusied
6'7€ €12 0'SYy €8¢ €62 675 762 78T 9'6€ UO11RIB0.IBOUI JUBIEd
TeY LTS ¥'ag 19 Tv v'29 9 z'ze 505 asnge 8oueISqNS JuaJed
908 T'SL 6'.S 0'L€ L'8T zeT 0'6T 091 vee uoneaipaw 21donoydAsd
€'GT 9°GT 6'GE 6'€Z 9T GET 7'6€ 8'€T ¥4 uo1reoNnpa [e10ads
TS 01T TvT gl TTT 6°€T €Tl 96 02T uonuajal apelo
z'Le 6'cY 9'8¢e 79z 162 8'/¢ LT 102 £'ze 80UBJOIA 211SBLIOP SSBUNIAN
0'ST T'6T 6'€C T'6T 66 09 TV 10T YT asnge [enxas
0'GT 6°LT 1’82 092 G'oT 0T 87 10T 102 asnae [ealsAyd
L'LT 0T 0'€e v'6¢ 6LL 6'€S 0'6 €82 ARy 108]68N
8T 90 L'¥S 8'8¢ 8z G'GT 002 e 79z anbulje@
€'g 86 9'Z¢ 6'82 8 2°09 29 6Y L°0S SNIHD
00 00 ¢ TT 80 97T 12 vl LT (ua1)pi1yo aneH
00 00 0 60 €0 ) L0 LT ) ueubaid
90T v'zZe 6°0S 79z 8¢ 7'Se L've ST e $901AISS paseq-awoy ised
70 60 o4 6T LT 80 G'T 8'C 8T (uea|N)) syuswadeld snolnald #
GTI 9 el 76 9TT 80T vzt TS 7’6 BYIo
g'e 6C e TS 8'g 1% 29 A 8 oluedsiH
08 90 122 €61 z1e £ 692 zee zee URDLIBW/-UBDLIYY
0'LL 206 €99 7'0.L v'1S 829 G'vs €99 929 uelseane)
Adugia
9'6Y 928 ve GTY 0°0S 8'SY Gve 8Ly 0'eY alewaS
70§ vy 8'G9 6’85 0°0S s 659 paras) 0°2S 3leIN
Japuas
80T 0€T 8T LYT 8L 06 9€T €L L'TT (ueaN) aby
€Tt LT 128'T 55 06G'T GST'T Gy 162 878'S MSENLELENE T
juswiiead | ‘gels aled aled aled paseg juswijead | mc_>_|_ swed mo._n_ a|qeLIBA
HCm_HmQH:O SISIID |enjuspissy 191|9aysS 191S04 -aWOoH \ﬁmm_ leuonisueua | 1\v4 )

(GT02) 8dA L wreaboad Ag — Asnung 101084 sty pPIIYD (GT02) sedAigns [enuspisey / aaed 181504 Ag — AeAuns oo sty pliyo




LO
—
o
AN
=
o
(D)
S
S
[}
()
e
e}
=
(@)
VI
[T
o
n
(&)
=
n
=
(<5}
+—
(&)
©
S
©
L=
©)

"adA1 weaBoid ay) JoJ Wall SIY1 UO Pa1Ia[|02 10U BIep = B/U “ISI|X¥93YyD Wajqoid Ajlwe4=2d4

ISIY Palelua) Jualed ‘saeas sy Allwe4=Sx4 1SIPosyD Wajgqoid Pl1yd=2dD ‘Buluonouns Jo 1uswssassy [eqo|9=4yO UoISSIWpe
01 Jond sypuow 2T ay1 Joy Buluonauny [estur]d s, pryd a3y uodn paseq st 2109 Y], "uoissiwpe wersold je Yinok oy) 10 paLJIIudpI 9109s
abrIaAe 8y} 151 SBWO02IN0 [2IIUD 3S3Y | "elep Bulssiw 01 anp siaxoed axelul Jo Jaquinu ay) Uey) JaMmo] aq Aew SWiall [enpIAIpUL 10} $8ZIS ajdwes

8T e/u ge e/u 67 8¢ 6C e/u (0% (uea) axeut e Od4
8¢°0 e/u 670 e/u €9°0 L¥0 0 e/u 250 (uea) axeIul e Sy
Ly €g L'6 €8 6€ TV g9 7'e 99 (uea|A)) &xeul 18 0dD
9% 8'Te 8y 92§ 779 T%9 1’85 zoL VA% (ues|N) axelul 18 4v9
Sawlod1NQ |ealul|d
eTT LT 128'T 58 065'T | GST'T YA’ 162 878'S MSENGERENETT
uswiead] | "geis aled ale) aled paseq juswiyest | BuInI sweaboid
Hcm_HmQuDO SISIID |elluspissy 191|9yS 191504 -OWOH >.mh_ leuonisueu | 1\v4 SIqeLIEA

(6T02) 8dAL weaboad Ag — @ e1u| 1e Buluonouny [eaiul|d AjiweS pue pjyo




Characteristics of Youth Served in 2015

Youth Leaving Care in 2015
Highlights
These highlights report the range of percentage rates across the various program types.

v" A positive educational outcome at discharge was noted for the majority of youth (overall
77.2%, ranging between 66.0% and 87.2% per program). Positive education is achieved if
the youth graduates from high school, or is rated positively in 2 of the following 3 areas:
attendance, behavior, and/or achievement. Thus, a child would receive a positive outcome
if they were attending school and not engaging in problematic behavior.

v At the time of follow-up I, positive educational outcomes (i.e., graduated from or
attending school), ranging between 78.0% and 98.7% per program type, were found for
the eligible youth contacted (44.9%, or 1,242 out of 2,767 youth).

v Atdischarge, an average of 25.4% (with a range per program between 0.0% and 48.5%) of
youth 16 years of age and older were employed. In general, these rates of employment are
low, but are generally consistent with those obtained since 2009.

v" Of those youth contacted at the time of follow-up I, the majority had experienced no new
abuse (range across programs between 93.5% and 100.0%).

v At the time of follow-up I, the majority of youth contacted experienced no new court
involvement (rates across programs ranged between 63.6% and 97.0%).

Cross-Year Comparison of Education Outcome at Discharge
1998-2015°
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Information on education outcome at discharge has been collected since 1998 for Residential Care, Foster Care,
and Transitional Living. Information for Home-Based and Day Treatment has been collected since 2003.
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Transitional Living

Functional Outcomes — 2015*

100% 2 100.0%

97.4%

| 100.0%

85.9%
q 74.4%

100.0%

77 7% 78.0%

80%

60% @Discharge

OFollow-up |

oFollow-up Il
40%

20%

0% .
Education Employment  No Child Abuse No Family Abuse No Court
Involvement

Parental Rights Terminated — 2015

Parent rights terminated: 24.0%

For both parents 17.5%

For adoptive parents

Outcome Highlights from 2015

V" Just over 3/5 of youth with plans were
discharged according to their permanency or
concurrent plan (60.1%).

v" At discharge, nearly 4 in 5 (77.7%) youth had
positive educational outcomes.

v" Nearly half (48.5%) of the youth discharged in 2015
were employed. Across the years, this proportion has
ranged from 36.1% to 57.1%.

v" At discharge, about 3 of 4 (73.8%) youth moved to
a similar or less restrictive placement.

Restrictiveness of Living Environment
Scales at Discharge - 2015

* Education and employment outcome variables are reported for the percent of youth who are of appropriate age
who had a positive outcome. Education (Discharge n=211; Follow-up | n=59; Follow-up Il n=44); Employment
(Discharge n=227; Follow-up | n=71; Follow-up 11 n=48); Child abuse (Follow-up | n=76; Follow-up Il n=39);
Family abuse (Follow-up I n=41; Follow-up 1l n=20); Court involvement (Follow-up | n=71; Follow-up 11 n=39).
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Transitional Living

Percent of Youth with Successful Functional Outcomes at Discharge:
Cross-Year Comparison
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Cross-Year Comparison
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" Data for cross-year comparisons have been collected since 1998 for Transitional Living.
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Day Treatment

Functional Outcomes — 2015*
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Abuse Involvement
Parental Rights Terminated — 2015 Restrictiveness of Living Environment

Parent rights terminated: 10.5% Scales at Discharge - 2015

For both parents 7.7%

For adoptive parents Runaway More

2.8%

11.7%

Outcome Highlights from 2015

v" Almost 3 of every 4 youth had positive
educational outcomes at discharge (74.8%).

v" Of youth age 16 and over, about 1 in 10 were
employed at discharge (10.4%).

v" More than 8 of every 10 youth were placed in
a similarly or less restrictive environment at
discharge (85.6%).

v" Of the youth contacted at follow-up | (69 out of 81), almost 9 of every10 did
not have involvement with the court for a new infraction (88.4%).

* Education and employment outcome variables are reported for the percent of youth who are of appropriate age
who had a positive outcome. Education (Discharge n=143; Follow-up | n=61; Follow-up Il n=44); Employment
(Discharge n=48; Follow-up | n=11; Follow-up Il n=13); Child abuse (Follow-up | n=69; Follow-up 1l n=46);
Family abuse (Follow-up I n=68; Follow-up 11 n=45); Court involvement (Follow-up | n=69; Follow-up 11 n=46).
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Day Treatment

Percent of Youth with Successful Functional Outcomes at Discharge:
Cross-Year Comparison
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" Data for cross-year comparisons have been collected since 2003 for Day Treatment. No youth were employed at
discharge in 2013.
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Home-Based

Functional Outcomes — 2015*
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Involvement

Parental Rights Terminated — 2015

Parent rights terminated: 10.4%

Restrictiveness of Living Environment

Scales at Discharge - 2015

For both parents 5.9%

For adoptive parents

Outcome Highlights from 2015

v" Seven (7) of every 10 youth had positive
educational outcomes at discharge (71.3%).

v" Almost 9 of every 10 youth (88.6%) were
placed in a similarly or less restrictive
setting at discharge.

v" More than half (55.6%) of youth were listed
as living in the home of a parent at discharge.

v" Of youth contacted at follow-up 1 (267 out of 636
eligible youth), few were subject to abuse (99.6%
had no new abuse suspected or substantiated).

* Education and employment outcome variables are reported for the percent of youth who are of appropriate age
who had a positive outcome. Education (Discharge n=620; Follow-up | n=142; Follow-up Il n=56); Employment
(Discharge n=230; Follow-up | n=59; Follow-up Il n=28); Child abuse (Follow-up | n=266; Follow-up 1l n=140);
Family abuse (Follow-up | n=255; Follow-up Il n=137); Court involvement (Follow-up | n=265; Follow-up Il
n=140).
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Home-Based”

Percent of Youth with Successful Functional Outcomes at Discharge:
Cross-Year Comparison
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" Data for cross-year comparisons have been collected since 2001 for Home Based.
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Traditional Foster Care

Functional Outcomes — 2015*
100% 3 : 94.79%,98.4% 97 7%
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Parental Rights Terminated — 2015

Parent rights terminated: 6.7%

For both parents 5.2%

For adoptive parents

Outcome Highlights from 2015

v" Over 4 of every 5 youth (83.5%) enter
care with substantiated or suspected neglect.
Foster Care programs continue to have the
highest rates of neglect of all program types.

v" The median length of stay in Traditional Foster
Care was just over 6 months (Mdn = 181.0 days).

v" For those youth with a case plan (95.9% of those
placed in Traditional Foster Care), over 2/3 (67.6%)
met their permanency or concurrent plan.

v" More than 9 of every 10 youth were placed in a less
or similarly restrictive placement at discharge
(90.3%); of those contacted at follow-up | (52.3%), more than 9 of every 10
(93.2%) had placements that were less/similarly restrictive.

Restrictiveness of Living Environment
Scales at Discharge - 2015

Runaway
3.6%

More
6.1%

* Education and employment outcome variables are reported for the percent of youth who are of appropriate age
who had a positive outcome. Education (Discharge n=210; Follow-up | n=79; Follow-up Il n=24); Employment
(Discharge n=42; Follow-up | n=16; Follow-up 11 n=6); Child abuse (Follow-up | n=136; Follow-up Il n=38);
Family abuse (Follow-up I n=129; Follow-up Il n=36); Court involvement (Follow-up | n=136; Follow-up Il
n=38).
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Treatment Foster Care

Functional Outcomes — 2015*
Q7 A0,
§+-6%—mrr 99T
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Involvement

Parental Rights Terminated — 2015 Restrictiveness of Living Environment

Parent rights terminated: 11.2% Scales at Discharge - 2015

[0)
Runaway

For both parents 7.2% 4.4%

For adoptive parents

Outcome Highlights from 2015

v" Approximately 3 of every 4 youth (75.0%)
enter care with substantiated or suspected
neglect. Foster Care programs continue
to have the highest rates of neglect of all
program types.

V" At discharge, more than 7 of every 10 school-
aged youth (70.6%) were rated with positive educational
outcomes.

v" For youth with a case plan (96.8% of those discharged), more than
half (53.6%) met their permanency goal.

V" Approximately 4 of every 5 youth (81.8%) were placed in a less or
similarly restrictive placement at discharge.

* Education and employment outcome variables are reported for the percent of youth who are of appropriate age
who had a positive outcome. Education (Discharge n=506; Follow-up | n=82; Follow-up Il n=41); Employment
(Discharge n=151; Follow-up | n=28; Follow-up 1l n=12); Child abuse (Follow-up | n=112; Follow-up Il n=67);
Family abuse (Follow-up | n=116; Follow-up Il n=63); Court involvement (Follow-up | n=125; Follow-up Il
n=67).
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Foster Care”

Percent of Youth with Successful Functional Outcomes at
Discharge: Cross-Year Comparison
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" Foster Care cross-year comparisons are based on aggregated data for youth in all subtypes. Data have been
collected since 1998 for Foster Care, but subtypes (Traditional Foster Care and Treatment Foster Care) have been
reported only for the past 3 years.
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Shelter Care”

Parental Rights Terminated — 2015

Parent rights terminated: 19.9% Restrictiveness of Living Environment

Scales at Discharge - 2015

For both parents 12.6%

For adoptive parents

Outcome Highlights from 2015

v" The Median program length of stay was
about two weeks (15.0 days).

v" Approximately 7 of every 10 youth (69.5%)
were discharged to a less or similarly
restrictive placement.

v" For youth with a case plan (about three-fifths

[63.1%] of all youth discharged from
Shelter Care), more than 7 in 10 (72.3%) met
their permanency or concurrent goal.

v" More than 8 of every 10 youth were discharged
as planned (84.9%).

Runaway
2.0%

Percent of Youth in a Similar or Less Restrictive Placement at Discharge:
Cross-Year Comparison
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" Data for cross-year comparisons have been collected since 2004 for Shelter Care.
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Residential Programs Utilizing Public Schools

Functional Outcomes — 2015*
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Parent rights terminated: 17.7% Restrictiveness of Living Environment
Scales at Discharge - 2015
For both parents 12.4%

For adoptive parents

Outcome Highlights from 2015

v" Almost 4 of every 5 youth (77.8%) had a
positive education outcome at discharge.

v" More than half of youth were discharged to
their parent’s or a relative’s home (56.1%)

v" More than 7 of every 10 youth were placed
in less or equally restrictive placements at
discharge (71.9%).
Nearly 7 of every 10 youth were discharged as
planned (68.8%).

* Education and employment outcome variables are reported for the percent of youth who are of appropriate age
who had a positive outcome. Education (Discharge n=176; Follow-up | n=66; Follow-up Il n=56); Employment
(Discharge n=104; Follow-up | n=55; Follow-up 11 n=52); Child abuse (Follow-up | n=77; Follow-up Il n=72);
Family abuse (Follow-up I n=70; Follow-up 1l n=68); Court involvement (Follow-up | n=77; Follow-up 11 n=73).
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Residential Programs Utilizing Public Schools”
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" Data for cross-year comparisons have been collected since 1999 for Residential Care programs using public

schools.

22




Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Residential Programs Utilizing Public and On-Grounds Schools

Functional Outcomes — 2015*
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Parent rights terminated: 22.4% Scales at Discharge - 2015

For both parents 15.5% Runaway

For adoptive parents 3.6%

Outcome Highlights from 2015

v" More than 4 of every 5 youth (87.2%) had
a positive educational outcome at
discharge.

v" About 4 of every 5 youth (77.8%) were placed in a
similar or less restrictive setting when discharged.

v" Nearly 3 of every 5 youth (58.5%) had a permanency
goal at discharge to be reunified with a parent.

v" More than 7 of 10 (71.5%) had a planned discharge.

V" Of those youth with a case plan (85.0% of the sample), 68.8% met their
permanency or concurrent goal at discharge.

* Education and employment outcome variables are reported for the percent of youth who are of appropriate age
who had a positive outcome. Education (Discharge n=804; Follow-up | n=224; Follow-up Il n=179); Employment
(Discharge n=511; Follow-up | n=153; Follow-up Il n=127); Child abuse (Follow-up | n=251; Follow-up Il
n=181); Family abuse (Follow-up | n=185; Follow-up 1l n=129); Court involvement (Follow-up | n=253; Follow-
up Il n=185).
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Residential Programs Utilizing Public and On-Grounds Schools”

Percent of Youth with Successful Functional Outcomes at Discharge:
Cross-Year Comparison
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" Data for cross-year comparisons have been collected since 1999 for Residential Care programs using public and
on-ground schools.
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Residential Locked & Staff Secure

Functional Outcomes — 2015*
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For adoptive parents

Outcome Highlights from 2015

v" Almost 3 of every 4 youth experienced a positive
educational outcome at discharge (73.8%).

v" At discharge, more than 9 of every 10 youth were
enrolled in school or had completed an education
or general equivalency diploma (96.1%).

v" Over 7 of every 10 youth (71.4%) were placed in a
less restrictive placement at discharge.

v" Of youth contacted at follow-up I, about 3 of 5 (59.4%)
were in placements of similar restrictiveness to that
reported at discharge.

v" More than 3 of every 4 youth (76.0%) had a planned
discharge.

* Education and employment outcome variables are reported for the percent of youth who are of appropriate age
who had a positive outcome. Education (Discharge n=305; Follow-up | n=129; Follow-up Il n=62); Employment
(Discharge n=178; Follow-up | n=84; Follow-up 1l n=47); Child abuse (Follow-up | n=143; Follow-up Il n=68);
Family abuse (Follow-up I n=87; Follow-up 1l n=46); Court involvement (Follow-up | n=142; Follow-up Il n=68).
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Residential Locked & Staff Secure”

Percent of Youth with Successful Functional Outcomes at
Discharge: Cross-Year Comparison
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" Data for cross-year comparisons have been collected since 1999 for Residential Care programs with locked and
staff secure units.
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Psychiatric Residential Treatment Facilities

Functional Outcomes — 2015*
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Outcome Highlights from 2015

v" The average age of youth entering PRTF
programs is 12.7 years, the youngest of all
residential care program subtypes.

v" More than 3 of every 10 youth (30.8%) had
parent rights terminated prior to being placed
in PRTF.

v" More than 9 out of every 10 youth were

enrolled in school or had completed school or a

GED when discharged from PRTF (95.6%).

More than 4 of every 5 youth (85.2%) were discharged as planned.

More than 9 of every10 youth (93.9%) were placed into a less restrictive placement
at discharge.

More
3.5%

Same
2.6%

AN

* Education and employment outcome variables are reported for the percent of youth who are of appropriate age
who had a positive outcome. Education (Discharge n=96; Follow-up | n=41; Follow-up Il n=33); Employment
(Discharge n=24; Follow-up | n=9; Follow-up Il n=10); Child abuse (Follow-up | n=41; Follow-up Il n=35);
Family abuse (Follow-up I n=36; Follow-up 1l n=29); Court involvement (Follow-up | n=41; Follow-up 1l n=35).
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Psychiatric Residential Treatment Facilities”

Percent of Youth with Successful Functional Outcomes at Discharge:
Cross-Year Comparison
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" Data for cross-year comparisons have been collected since 2006 for Psychiatric Residential Treatment Facilities.
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Crisis Stabilization”

KParental Rights Terminated - 2015 Restrictiveness of Living Environment

Parent rights terminated: 7.6% Scales at Discharge - 2015

For both parents 7.0% More

For adoptive parents 1.2%

Runaway
0.0%
Outcome Highlights from 2015

v" The Median length of stay for this
program was 4.0 days.

Most all youth (98.9%) were placed in
a less or equally restrictive setting at discharge.
More than 3 of every 4 youth went to their
parent’s home following care (75.6%).
Almost all youth were discharged according to plan (99.4%).
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Percent of Youth in a Similar or Less Restrictive Placement at Discharge:
Cross-Year Comparison
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“ Data for cross-year comparisons have been collected since 2004 for Crisis Stabilization programs.
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Outpatient Treatment*

Functional Outcomes — 2015*
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For adoptive parents

Outcome Highlights from 2015

v" At discharge, almost 9 of every 10 school
aged youth (86.8%) were enrolled in
school or working on a General Education
Diploma.

v" More than 9 of every 10 youth (96.7%) were
placed in a similar or less restrictive placement
at discharge.

v" Nearly 4 of every 5 youth (79.1%) were placed with
their parents at discharge.

v" Just over 7 in 10 youth (70.3%) had a planned
discharge.

H Sample sizes for Outpatient Treatment at discharge and follow-up were extremely small, and therefore results for
2015 should be viewed with caution. Although this is the eigth year that data was collected for Outpatient
Treatment, sample sizes remain small. Therefore, few cross-year comparisons are available.

* Child abuse (Follow-up I n=33; Follow-up Il n=27); Family abuse (Follow-up | n=32; Follow-up Il n=25); Court
involvement (Follow-up | n=33; Follow-up 1l n=27).
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Outcomes for Calendar Year 2015 & Cross-Year Comparisons

Outpatient Treatment”

Percent of Youth in a Similar or Less Restrictive Placement at
Discharge: Cross-Year Comparison
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" Data for cross-year comparisons have been collected since 2008 for Outpatient Treatment.
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Conclusions

Conclusions

Since 1998, the IARCA Outcome Measures Project has continuously monitored outcomes for the
programs provided across the state by its member agencies. The programs monitored in 2015
include the following 12 broad programs or program subtypes: Transitional Living; Day
Treatment; Home-Based; Traditional Family Foster Care; Treatment Foster Care; Shelter Care;
Residential Programs Utilizing Public Schools; Residential Programs Utilizing Both Public and
On-Grounds Schools; Residential Locked and Staff-Secure Programs; Psychiatric Residential
Treatment Facilities; Crisis Stabilization; and Outpatient Treatment. For the last 18 years, an
Annual Report and accompanying Executive Summary with Cross-Year Comparisons have been
published. These reports provide stakeholders with aggregated benchmarks from participating
IARCA member agencies operating across the state of Indiana. The benchmarks provide a
measuring stick for the current state of care provided to children and their families within each of
the participating IARCA member program types.

The benchmark information collected suggests that youth entering into care have multiple risks
and come from families with multiple challenges. In addition, as a general rule, it is found that
youth exiting care have fewer problems than those present in the youth entering care and that
those youth who are contacted after a period of time has passed following discharge continue to
show better functioning than youth do when they enter care. However, as data reporting occurs at
a programmatic level rather than at the level for individual youth, it is not possible to conclude
that youth and families improve from intake to discharge and/or follow-up. This is because the
same youth and families may not be measured at these different time points during any given
year. Therefore, it is not possible to conclude that risk factors or outcomes change from
participation, nor is it possible to accurately determine if changes are evident from one year to
the next. As the composition of cases in a given program are unique to those agencies
participating each year, conclusions explaining differences seen in results across the years may
or may not be valid. Further, other factors not captured through this evaluation study (such as the
economic or political climate) may also be impacting differences seen from one year to another,
limiting overall conclusions.

Even so, this Executive Summary of the Annual Report has attempted to identify where
differences were suggested, comparing results in the most recent year to those which have
occurred in past years, emphasizing changes that occurred more recently. The highlights sections
provided for each of the 12 individual program types and sub-types within the Annual Report
provide summaries of possible cross-year differences found. While there are limitations in
reporting cross-year differences, there are many areas where the data has continued to be
consistent across the years. A publication examining outcomes across the first 15 years for youth
placed into Residential Care, Foster Care and / or Transitional Living programs (Koch & Wall,
2014a), as well as these Annual Reports and Executive Summaries may assist IARCA and its
member agencies in responding to the needs of the youth and families served; however, it is not
clear if these changes are due to changes unique to the population of youth served, to agencies
participating in a given year, to changes in the services provided by programs, or due to outside
factors.
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Conclusions

The number of participating IARCA member agencies during 2015 (Total Number = 53) as part
of the IARCA Outcome Measures Project was lower than it has been in past years, and is the
lowest since the project began collecting data in 1998. There has been a decline in the number of
participating agencies over time, particularly since 2009. In addition, the participating agencies
also constituted the smallest overall percentage of IARCA member agencies (62.4% for 2015)
since the Project began in 1998. While the number and proportion of participating agencies has
decreased, it should also be noted that those agencies that participate provide more data cases
than in past years. The number of packets submitted by each agency has nearly tripled, from 112
packets per agency in 1998 to 292.5 in 2015.

Finally, referral sources, parents, researchers, and other interested parties are encouraged to
review this year’s Annual Report and Executive Summary, examining the benchmark data
identified for youth across the twelve program and sub-programs. An exploration of this data by
the many stakeholders should be used when contacting IARCA and individual agencies, to
inquire about the relationship between individual agency results and the statewide benchmark
data. Such a discussion should also explore how youth from the agencies’ referral sources,
particularly problems and risk factors identified in youth the agency serves, are similar to and
different from the IARCA aggregate. The results of these conversations could explain
similarities and differences in outcomes.
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Appendix

Program Types Evaluated & Outcome Measures Assessed
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Appendix

IARCA Outcome Measures Project Participating Agencies (2015)

Adult and Child Mental Health Center, Inc.

Anderson Center at St. Vincent Anderson
Regional Hospital

Baptist Children's Home and Family Ministries

Bashor Children's Home

Benchmark Family Services

Branches of Life Therapeutic Foster Care

Campagna Academy

Cary Home for Children

Centerstone / Foster Care Select

Childplace

Children's Bureau

Clark County Youth Shelter & Family Services

Crossroad Child and Family Services

Dockside

Family Ark

Gateway Woods

George Junior Republic

Gibault, Inc.

Group Homes for Children

Hillcrest-Washington Youth Home

Home of the Innocents

Indiana MENTOR

Indiana United Methodist Children's Home

Interact Family Services

Kingsfield Children's Home

Life Choices Maternity & Youth Home, Inc.

Lifeline Youth & Family Services, Inc.

Lutheran Child & Family Services
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Meridian Services Corp

Midwest Center for Youth and Families
National Youth Advocate Program
Oaklawn Psychiatric Center

Open Arms Family & Educational Services
Paddock View Residential Center

Park Center

Phoenix Institute

Polaris Group Home

Rescare Youth Services / Children’s Sanctuary
Resolute Treatment Facility
SAFY-Specialized Alternatives for Families & Youth
Southwest Indiana Regional Youth Village
St. Francis Center

Success Group Home

The Villages of Indiana, Inc.

United Methodist Youth Home

Vigo County Homes for Children

Wernle Youth & Family Treatment Center
White’s Residential & Family Services
Whitewater Valley Care Pavilion

Youth Encouragement Services

Youth Opportunity Center

Youth Services Bureau of Jay County, Inc.
Youth Services Center of Allen County



Appendix

IARCA Outcome Project Committee Members (2015)

Gina Alexander, MS, MSW — Chair
Jim Burns, MA

Steven Butera, MS, LMHC

Rick Carlson

Elaine Daniel

Cathleen Graham, MSW, LCSW
Tonya Gonzales

Debbie Helvey

Mark Hess, MSW

Rebecca Jones, MS

Jodi Kelley, MSW, LSW
Kristen Kinder

Dennis Malloy, LPN

Chasity Mota

Jennifer Sholund

Loretta Smith

Ericka Stiles, LMHC

The Villages of Indiana, Inc.

Family Focus, Inc.

Dockside Services, Inc.

Indiana United Methodist Children’s Home
IARCA

IARCA

Crossroad Child & Family Services
White’s Residential & Family Services
IARCA

Gibault, Inc.

Adult & Child Mental Health Center, Inc.
Bashor Children’s Home

Lutheran Child & Family Services
White’s Residential & Family Services
Lifeline Youth and Family Services, Inc.
Adult & Child Mental Health Center, Inc.
Children’s Bureau
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Author Notes

Jacqueline Remondet Wall, Ph.D., is Professor Emeritus at the University of Indianapolis,
where she taught in the School of Psychological Sciences (SoPS). She served in multiple
administrative roles; as the Director of Undergraduate Programs in the SoPS, as chairperson of
the Institutional Review Board, and chairperson of the committee for the university’s Academic
Quality Improvement Program for regional academic accreditation. Her doctoral degree is in
industrial / organizational psychology; she has also completed a post-doctoral respecialization
program in clinical psychology, and post-doctoral fellowships in neuropsychology and
rehabilitation psychology. Dr. Wall is licensed to practice psychology in the state of Indiana. She
has evaluated individuals, as well as programs in human services agencies, academia, and health
care, and has served as a consultant to a range of organizations. Her work has included
developing, implementing and evaluating employee selection systems, conducting needs
analyses with the subsequent development, delivery and evaluation of training programs and
educational offerings, performing needs assessments for service development, and evaluating
existing human services. She has served as an external evaluator with IARCA since 1998.

Steven M. Koch, Ph.D. is the Research and Evaluation Director for the Riley Child
Development Center — LEND program, located in Riley Hospital at 1U Health, and is a staff
psychologist within the Indiana University School of Medicine, Department of Pediatrics and 1U
Health Physicians. He is an associate professor of clinical pediatrics at the Indiana University
School of Medicine, and an adjunct professor at the University of Indianapolis, School of
Psychological Sciences. Dr. Koch completed his doctoral degree in school psychology, with a
minor concentration in research and evaluation. He is licensed as both a clinical psychologist and
as a school psychologist in the state of Indiana, and has been involved in individual and program
evaluation activities since 1994. Dr. Koch has been involved with the IARCA Outcome
Measures Project since 1996, originally serving on the Outcomes Task Force. He has provided
consultations to member agencies on their use of the Project data, and has been an external
evaluator for the Project since 2005.
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